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CASE STUDY

DEVELOPING PROJECT MANAGEMENT EFFICIENCY k.
THROUGH THE SUCCESSFUL PARTNERSHIP OF e
AL SAEDAN COMPANY WITH WHITEHELMET

INTRODUCTION

Al Saedan Real Estate Company, a leading
company in the real estate industry in Saudi
Arabia and the Arab world, faces some
challenges regarding project documentation
methods and providing project history to
relevant parties, in addition to frequent site
visits to monitor project development and
follow up on contractor and consultant
progress.

These challenges have impacted the efficient
tracking of project stages and presenting data
history to stakeholders, affecting stakeholder
engagement and requiring significant time
from the team for frequent site visits.

To overcome these obstacles, Al Saedan Real
Estate Company adopted Whitehelmet
platform, a digital solution for managing
construction projects that facilitates project
documentation and enhances stakeholder
participation.

Whitehelmet has been implemented for
several projects, including Deem Project, Oro
Square, Asaal Plaza, and more.

BRIEF
807
Reduction in Documentation Time
507

Less Site Visits

SHERIF ABU ALAM

Projects GM

Sherif Abu Alam, the Project
Management Head, confirmed the
effectiveness and importance of using
the Whitehelmets platform in Al Saedan
Real Estate Company's projects. He
stated, "By using the Whitehelmets
platform, we were able to accelerate
the documentation process, thus
saving time by 80%." He also added,
"The importance of Whitehelmet has
been reflected in developing project
management monitoring, leading to
a 50% reduction in the need for site
visits.”
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THROUGH WHITEHELMETS, AL SAEDAN COMPANY HAS ACHIEVED
SIGNIFICANT IMPROVEMENTS IN THE FOLLOWING AREAS

* Enhancing Stakeholder Participation: Whitehelmet provided fast and effective
access to project information, enabling better communication and collaboration
among stakeholders. This facilitated participation with all project parties to
ensure work progresses efficiently.

» Simplifying Project Documentation: Whitehelmet contributed to improving the
ability to track project stages and provide data history. The use of 360 cameras in
project documentation simplified the process, saving time by [80%].

e Improving Project Management Operations: Adopting Whitehelmet led to
enhancing project management operations, reducing the need for frequent site
visits by [50%].

 Enhancing Client Presentations: With Whitehelmets, Al Saedan transformed
client presentations by effectively and visually presenting project details. This
built trust with clients and improved their confidence.

CONCLUSION

through adopting Whitehelmets, Al Saedan
Real Estate Company has evolved its project [RERERAURREICIIIIN
management practices, enabling the delivery of [IREASIEI:A
exceptional real estate services to clients.
The platform's features have contributed to Engineer Issa Al-Sagheer expressed the benefits of
; P ; the Whitehelmets platform, stating, "We greatly
e.nhar.]CI.ng -stakeholder . par.t|C|pat|.on, benefited from adopting the Whitehelmet
S|mpI|fy|ng project documentation, improving platform in improving the presentation of
: : : project details in an visually appealing manner
operatlons, an.d enablmg continuous to clients, which helped build high trust."
development. This keeps Al Saedan at the He also added about the ease of access and

forefront of the industr leadin with retrieval of data at any time quickly, saying, "We
Y 8 were able to efficiently monitor projects by

excellence in the real estate market through its EEEEERGE-EEIEEE T IEEL I TEE TR
. . . referring back to any stage of the project."
innovative approach to project management
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