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DIRAR

SUCCESS STORY

ENHANCING DIAAR REAL ESTATE PROJECT
TRANSPARENCY AND EFFICIENCY WITH

WHITEHELMET.

INTRODUCTION

Diaar, a leading property management and real estate
development company, prioritizes client trust by delivering
high-quality services throughout all stages of their projects.
To achieve transparency and expedite marketing and sales
processes.

To achieve this goal, Diaar chose to utilize WhiteHelmet, a
digital construction solution that provides a digital replica
of the project through its tools and features, enhancing the
monitoring of project development stages through digital
documentation.

WhiteHelmet was used to fully document the project by
capturing 360-degree photos, enabling Diaar to provide
easy and quick access to all project stages from one place.
Consequently, the project team and clients can review any
stage at any time, promoting transparency and helping to
avoid errors.

Furthermore, Whitehelmet was utilized to internally track
the actual progress progress of project stages through its
project planning feature, which includes mechanisms
linking each stage's progress to a visual report that aids in
verifying the progress achieved in the project stages.

It helped identify the project's progress by comparing
actual progress with planned progress, thereby facilitating
the identification and avoidance of delays in project stages.
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BENEFITS

20%

Facilitating in sales process .

10%

Avoidance in potential delays.

MOHAMAD
ALKAYID

Senior Project Manager

Mohammed Al-Kayid, The Projects
Manager at Diaar, affirmed the
effectiveness of incorporating the
WhiteHelmet solution into the
company's projects, stating: "By using
Whitehelmad, we were able to reflect
the actual quality of the work to clients
through documenting the project's
stages and providing them with access,
resulting in facilitating the sales
process by approximately 20%." He
added, "We avoided some potential
delays by around 10% through periodic
review of the ongoing project
documentation!" This indicates the
success achieved by the company
through the utilization of the solution.
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RESULTS

e Firstly, it provides full transparency for clients, allowing them to
easily view all project stages through the provided visual reports.
This enhances trust between the company and its clients and
contributes to building strong and sustainable relationships.

e Secondly, WhiteHelmet solution enables improved internal and
external collaboration. The company's team can communicate and
exchange information and comments effectively, facilitating
decision-making and achieving better coordination among
team members. Additionally, the company can communicate faster
and more efficiently with contractors and external partners, leading
to smooth and harmonious execution of construction works.

e Thirdly, WhiteHelmet solution contributes to improving work
quality and reducing errors and delays. By documenting project
stages and sharing them with everyone involved, potential issues
can be detected early on and necessary actions can be taken to
rectify them. It also enables accurate monitoring of project progress
and identification of areas that require improvement or
modification.

CONCLUSION

In general, the utilization of the WhiteHelmet solution in the real estate industry
comes with a range of evolving advantages. It promotes transparency and trust
between the company and clients, enhances internal and external collaboration,
facilitates strategic decision-making, and improves work quality. Thanks to these
advantages, Diaar continues to achieve notable successes and strengthen its position
in the real estate industry.
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