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MBLS’' DRIVING EFFICIENCY AND

EFFECTIVENESS THROUGH
STREAMLINED PROJECT
DOCUMENTATION.

INTRODUCTION

MBL, a leading construction company in the
region, faced challenges in documenting, visual
progress monitoring and accurate payment
validating process. By implementing
Whitehelmet, a construction digital solution
offering 360 captures of the project site, MBL
improved documentation processes, enhanced
reporting capabilities, and reduced the need for
frequent site visits. Whitehelmet transformed
MBL's project management by addressing these
challenges effectively.

Implementing Whitehelmet and its Benefits:
Recognizing the need for a solution that could
address their documentation challenges, MBL
adopted Whitehelmet to ensure comprehensive
record of the project progress.
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BENEFITS

%70 Faster Documentation.
%0‘ Reduction in site visits.

@o Faster Validations.

D Easy revisit for past activity.

NADIM SALHIEH

Interface and Coordination
Manager,

Eng. Nadim, the Interface and

Coordination Manager, highlighted the
significant benefits of WhiteHelmet. He
stated that “the digital documentation

enabled the payments team to validate
materials and activities in real time,
ensuring transparency. Additionally,
WhiteHelmet allowed them to monitor
project progress from any where,
resulting in an impressive 80%
reduction in site visits”.
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F. WhiteHelmet

THE IMPLEMENTATION OF WHITEHELMET
BROUGHT NUMEROUS BENEFITS TO MBL:

1)  Enhanced Visual Reporting: With Whitehelmet's 360 captures, MBL gained the
ability to present visual reports to top management, offering a clear and
comprehensive overview of project milestones and progress. This visual
representation proved invaluable in conveying project status effectively and
fastened the documentation by [70%)].

2) Decreased Site Visits: By leveraging Whitehelmet's comprehensive project
documentation, MBL significantly reduced the need for frequent site visits by
[80%]. The digital solution provided a virtual window into the project site, allowing
stakeholders to remotely access and review project progress.

3) Real-Time Monitoring of Payments: Whitehelmet facilitated real-time tracking
of project activities,workand materials, enabling payments team to validate
payments accurately and faster by [50%]

4). Facilitate in maintaining a comprehensive record of all activities carried out on-
site. This allows users to easily revisit any past activity or area, enabling them
to monitor the implemented procedures in a specific location.

CONCLUSION

Through the implementation of Whitehelmet, MBL overcame its challenges in project
documentation and remote access to project details. The solution's 360 captures
enabled MBL to present visual reports to top management, aiding in decision-making
and enhancing transparency. The Real-time documentation facilitated in monitoring
of payments based on validated materials and activities.

Furthermore, Whitehelmet's digital platform reduced the need for frequent site visits,
saving valuable time and resources. Overall, the adoption of Whitehelmet proved to
be a game-changer for MBL, improving efficiency, accuracy, and accessibility in their
construction projects.
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